Applying what You Know

1. You are sitting in a cubicle office where sound carries. You have had to make changes in the way you talk to people on the phone or greet people as they come to your office.  You have had to talk softly and be mindful of the people around you. For the last few weeks, your two office mates; one who sits on your right and the other sits on your left, have been having conversations above you. They are loud and tend to interrupt your ability to focus. What do you do?  

This is a diversity issue, relating to both dealing with change and identifying and adapting to different working styles.  You might want to use the DEAL feedback model to provide constructive feedback to your neighbors. Clearly, their style of communication and habits are quite different from yours.  It is up to you to share your concerns and open the dialogue to your office mates.  They may not be aware that their talking “above” you is impeding your ability to concentrate.  Perhaps in the future, this issue could be talked about in your whole team so that each team member understands the essential tips for surviving in this type of work environment.  Identifying “ground rules” or “operating norms” may help your entire team in this issue.

2. You walk by a group of men in the lunch room and hear cat calls, inappropriate comments, and jokes that offend you.  What do you do? Some of the men are co-workers, but one person is a vendor with the state of Washington.

This situation is an example of a work place harassment issue and even though one of the people involved is a vendor, you have a responsibility to have a conversation with either the people involved directly or the manager overseeing these men. Equal Employment Opportunity, as listed in the Affirmative Action Equal Employment Opportunity Policy (HR 4.01) states “is the effort to provide an equal work experience, free from discrimination, for all people.”  Revisiting your agency’s policy on this issue, opening dialogue with your manager, and consulting Human Resources are all possible ways to deal with this scenario. Obtaining some information on how your agency deals with vendor relations and the expectations and policies set forth for anyone who works in your building and interacts with your agency is something else you may want to consider.  

3. You are in a team meeting and you overhear one of your team members say a derogatory term about her perception of your manager’s sexual orientation.  What do you do? 

Discrimination against co-workers or customers will not be tolerated. This includes discrimination on the basis of religion, age, sex, marital status, race, color, creed, national origin, political affiliation, status as a disabled veteran or Vietnam-veteran, sexual orientation, and etc.  DOP is dedicated to achieve a work environment free from discrimation, this includes issues related to race, gender, age, and sexual orientation. Reviewing your own agency’s statement on discrimination may be the first place to start.  Communicating to the person who made the derogatory remark - in a non-defensive manner could open up great dialogue with this co-worker. As we learned as we talked about the “ice-berg” model – behaviors and actions are based upon beliefs, values, feelings, experiences, history, and so this may be a wonderful opportunity to get to more of the “core” of why this person is saying this.  Certainly reminding this person about your agency’s policy concerning providing a “safe” environment for everyone would be an additional item to bring up. 

4. Your schedule is jam-packed with a busy workload of customer requests and your next appointment is with someone who consistently has the same computer problem every week. He doesn’t speak English very well and he tends to invade your own sense of personal space.  You can feel yourself getting frustrated and uncomfortable just thinking about interacting with him. What do you do?

If we are honest with ourselves, all of us deal with these types of issues, attempting to communicate with someone whose language skills are making it difficult for you to understand.  Your finding yourself getting frustrated as you think about interacting with him is the first step in dealing with diversity issues.  Some things you could do include:

· Allowing enough time for the appointment

· Bringing someone with you who speaks in the same native language as this customer

· Asking yourself that perhaps the reason why this person is having the same problem has to do with your not being able to effectively educate and teach.  Think about other ways you can get your message across

· Making sure you use paraphrasing and suggest the person repeat back to you what they heard

· Asking the customer if there is someone else who could help them

5. One of the staff members, Jeff, from another division has been visibly upset about all the changes within your agency for some time.  He has been known to interrupt others and complain to your team members about how terrible things have been going. Normally, Jeff is very detail-oriented and concerned about the quality of his work.  His current attitude towards all the changes has decreased his analytical focus.  Management has just announced that there will be some changes in work roles and you will now be closely working alongside Jeff.  You see him coming down the hall in an angry tirade. He is headed towards your office.  

This scenario deals with the following topics that we covered in class:

· Perceptions and assumption

· Communication styles

· Dealing with change 

· Ways people handle stress

· Your ability to show Jeff respect 

· Seeking information and understanding

· Your ability to assume “positive intent”

· The ultimate two goals of workplace diversity (an atmosphere where diversity of people and ideas is welcomed and valued and an environment that naturally enables people to contribute to their fullest potential in support of their agency’s goals)

· Perhaps one of the first things you should first discuss with Jeff is “How is he doing with all the changes.”  See if you can “uncover” some of the ice berg with Jeff and then mutually talk about goals so that you both can have a common foundation from which to work

6. You are in a staff meeting and one of your co-workers shared some jokes that you personally found offensive.  Your entire team is laughing, including your manager.  When you shared what happened to one of your friends outside of your agency, he said to you “You need to lighten up.” What to you do?   

You have a responsibility to provide feedback and you can use the DEAL model to do so. Perhaps you may want to schedule a separate one-on-one meeting with your manager to make sure that he knows your feelings about the joke. Your manager has a responsibility to guard the environment that his team is in, by making it a safe environment, free from harassment and discrimination. Perhaps reviewing your own agency’s policy on this subject would be another thing you could do. 

7. Wild Card. Share a current situation that relates to diversity and what you would do if it happened again. 
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