Diversity Pre and Post-Test Assessment

ANSWERS

1. Diversity is a critical success factor for the success for the state of Washington. Select all the reasons why diversity is essential:

a. Diverse agencies can attract, hire, and retain the best employees

b. The state is serving a global marketplace with a diverse customer base

c. An increase in costs associated with discrimination and harassment

d. Enhanced problem solving and innovation

e. All of the above.

2. New employees learn about the state of Washington policy regarding discrimination and sexual harassment in the “Welcome to State Service booklet.”  True or False.

3. Ethnocentrism is the belief that

a. Differences are tolerated

b. Diversity should be the center of an agency’s mission

c. Every culture should be included in the workplace

d. Only one’s group or culture is at the center of everything

e. None of the above.

4. Some of the behaviors that reinforce inclusive behavior in the workplace include:

a. Asking for input from everyone on the team 

b. Avoiding jokes that put down another group of people

c. Making a conscious effort to sit with staff (as opposed to other managers) if you are a manager

d. Doing away with images that reinforce certain stereotypes

e. All of the above.

5. There are four levels of diversity. They include the following: (Select all that apply): 

a. Personality

b. Internal Dimensions

c. External Dimensions

d. Organizational Dimensions
e. None of the above.

6. You can become more “diversity aware” by doing the following: (Select all that apply):

a. Attending diversity classes offered by DOP

b. Knowing about stereotypes of different groups and sharing your knowledge with others

c. Proactively learning from other people, especially those who are different from you
d. Tolerating bias or prejudice by others so as to avoid conflict

e. None of the above. 

7. Stereotypes occur when we make generalizations about people based on factual data.  True or False.

8. Some ideas to improve your knowledge of a diverse group include:

a. Reading an article or book about a diverse group that is different from your background.

b. Renting a movie or documentary about other cultural and diversity lifestyles.

c. Identifying your own stereotypes by making a list of what you might say to different people and thinking about how a person from each group might say about your comments.

d. All of the above.
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9. We can improve our understanding of diverse groups by becoming more aware and using empathy with others.  We also can:

a. Attend a cultural event and reflect on how we feel about being there. 

b. Try to step in the shoes of someone who is quite different from us and think about how he or she might see different situations.

c. Ask for feedback on how we are making connections with others on an emotional level and our degree of openness to other points of views.
d. Hold onto generalizations of others, regardless of whether we receive evidence to the contrary.

e. All of the above.

10. The highest level of value that we give to diverse characteristics and behaviors of others is tolerance. True or False.

11. We can improve our behaviors with diverse groups by:

a. Asking for in-depth feedback from someone who knows us.

b. Seeking out people who hold distinct points of view from us.

c. Seeking an opportunity to interact with a group where we are the only representative from that culture.  

d. Applying interpersonal skills so that we can show people respect.
e. None of the above.

12. Becoming self-aware means that we know who we are and how our behavior impacts others. This is often the first step toward behavioral change. True or False.                      

13. The Human Resources Manager has the following responsibilities as it relates to Affirmative Action and Equal Employment Opportunity:

a. Overall development, communication, implementation, monitoring and auditing of the policy.

b. Administers the agency’s investigation and complaint procedure.

c. Development of the agency’s affirmative action plan.

d. Reporting to the Governor’s Affirmative Action Policy Committee and the Equal Employment Opportunity Commission

e. All of the above. 

14. What should an employee do first if he/she suspects discrimination? 

a. Contact his/her manager.

b. Talk to a co-worker

c. Refer to their agency’s Discrimination Complaint Policy/Procedure

d. Refer to the state’s policy on Discrimination and Harassment
e. None of the above.                      

15. Some of the barriers that prevent us from being diversity sensitive include:

a. Perceptions

b. Stereotypes and Biases

c. Lack of knowledge/Lack of Skill Set

d. Not providing constructive feedback to people others

e. All of the above.                       
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